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“A person’s health is determined
by a sense of belonging, feeling
safe and being valued. All of these
have been ravaged by Covid.
Our job is to help individuals
recover by reducing the chronic
stress that has engulfed
communities getting them
back on their feet and so
helping to reduce poor health.”
Dr William Bird MBE, CEO

Intelligent Health’s mission is to create resilience and improve health by
connecting people to each other, their communities and their environment.
We do this through engaging communities at scale, sharing knowledge of
the foundations of good health, and by analysing data to deliver actionable
insight. We have a simple vision; to transform people’s health through small
changes that make a big difference.

Knowledge

Engagement

Insight

Our team built our values and we are committed to delivering them together.
We aim to be honest, kind, passionate about health, collaborative, reliable and ambitious.
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We are entering a revolution in healthcare. The first was the age of public health and sanitation.
The second was diagnostics and modern medicine. The third is self-care using knowledge through
technology. We are now entering the fourth which is a more sustainable lifestyle where the arts,
nature and sport enable a sustainable, green, community-based life in which improved health is
the outcome.
The Ancient Greeks believed in ‘a healthy mind in a health body’ and medical evidence underpins
this conviction. We understand at a cellular level how chronic stress results in changes in our
immune system leading to chronic inflammation, mitochondrial damage and the shortening
of telomeres. We know that visceral fat is an inflammatory poison, exacerbated by stress and
inactivity that contributes to health inequalities. We know that connecting with people and
nature increases resilience, while having control and purpose generates a sense of wellbeing.
Being active does it all.

“I’ve spent the last 30 years
developing evidence-based
methods that support individuals,
communities and partners to
make small changes to their
daily behaviours that improve
their health. Our new 5-year
strategy demonstrates our
focus and commitment to
deliver change at scale.”
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Inequality – a health crisis
‘Health Equity in England: The Marmot Review 10 Years On’1 showed further increases in
inequalities. Since 2010, life expectancy has stalled and follows the social gradient – the more
deprived the area, the shorter the life expectancy. Social inequalities create health inequalities
through four main mechanisms, each dependant on one another. The gradient in healthy life
expectancy is steeper than that of life expectancy. So, people in more deprived areas spend more
of their shorter lives in ill-health than those in less deprived areas.
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Resilience is based on three pillars: belonging, feeling safe, having purpose. This model of health
inequalities was first published in the Oxford Textbook of Nature and Public Health2.

We have been working with forward-looking national partners to
understand how best to make this community-wide shift in attitudes
and empower people to make change.
1 health.org.uk/publications/reports/the-marmot-review-10-years-on
2 Van den Bosch, M. and Bird, W. eds., 2018. Oxford Textbook of Nature and Public Health:
The role of nature in improving the health of a population. Oxford University Press

Intelligent Health and Sport England

Intelligent Health will be working with Sport England as a System
and Delivery partner in ‘Uniting the Movement’ the 10-year
strategy. We have moved from pure delivery of Beat the Street
to incorporate a wider insights and engagement programme
that allows us to work closely with local partners in each place.
We create a bridge that connects communities and partners from
multiple sectors who are all working to improve the lives of people.
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2010

July 2022

A purpose-led health consultancy set up
by GP Dr William Bird

5-year strategy launched to expand offer
to more insight, deliver workplace health,
school’s programme and develop more
flexible Beat the Street models

2012
Described in the Government’s White
Paper on health and in Behavioural
Insight’s team

2013
First community Beat the Street delivered
in Reading, Berkshire

May 2022
Intelligent Health confirmed as Sport
England system and deliver partner to
tackle inequalities nationally

2019

2015
Mercia and others invest £1 million to
develop the hardware and software for a
unique approach to transforming health

1 millionth participant reached in Barnsley

2015–17

2018–21

NCP (Tesco, Diabetes UK,
and the British Heart
Foundation) partner
with IH to deliver
12 programmes
across the UK to
tackle inactivity
and improve health

SE fund as a ‘disruptor’ 406,000
participants, strong evidence of
sustainable behaviour change and
reaching the most inactive and in areas
of highest deprivation

2016

Pilot with Sport England in Wolverhampton.
UEA Independent research showed Beat
the Street increased the proportion of
people reaching Chief Medical Officer
guidelines for physical activity and
increased their intensity of activity.

Beat the Street inclusive brand launched
where people feel connected and where
nature plays a more visible role

2017

Our journey
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Intelligent Health 5-year strategy

Vision

Mission

Values

To be a global leader,
transforming people’s health
through small changes
that make a big difference

To create resilience and improve
health by connecting people to
each other, their communities
and their environment

honest, kind,
passionate about
health, collaborative,
reliable and ambitious

Our ambition is to transform the health of millions of people around the
globe. We can achieve this by working in partnership across the UK and
beyond, to build greater insight and engagement across communities, that
enables them to become more active and more connected. These communities
include entire cities down to hyper-local areas, workplaces and schools.
We will build on our clients and partner’s requests for deeper engagement, stronger actionable
insight and wider sharing of the knowledge of why moving matters for both our own health and
the health of our planet. We will deliver longer-term contracts to embed system change and raise
awareness of the need to tackle health inequalities at a policy level to improve health at a local,
national, and international level.
By 2027 we want to have delivered strong financial and organisational growth. We will do this by
being trusted for our ability to connect people with their local area and with each other, delivering
measurable impact on their health. We will act as the bridge between partners, clients, and their
communities. And we will ensure that where we deliver Beat the Street, we will make it a cherished
experience for participants and clients so that behaviour change is sustainable.
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Connect

1

Staff drive our mission and
our success

2

Strengthen our partnerships

3

Be the bridge between local
government, health, and
communities

4

Connect people to their place and
each other – provide the connective
tools and support
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Listen and build what participants
need to improve health through
connection and evidence

Grow

10 Build strong client relationships
11 Expand client base geographically
and by sector
12 Build workplace health offer
13 Embed continuous development
approach to Beat the Street
14 Embed R&D approach to
product development
15 Build knowledge training offer
16 Build insight and
engagement consultancy
17 Deliver strong financial and
organisational growth
18 Ensure high-quality staff recruitment
and retention model
19 Deliver innovative, robust
digital platform to support
scalable products
20 Be a data driven organization

Influence

6

Drive political agenda on levers
required to improve public health
at international, national and
local level

7

Build strong voice on health
inequalities and improving mental
and physical health
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Increase awareness at a policy level

9

Provide evidence and narrative for
local bodies to tackle health at a
structural level

Impact

22 Beat the Street becomes a
cherished experience for participants
and clients
23 Strengthen the independent
evidence-base for Beat the Street
24 Increase evidence of sustained
community resilience
25 Improve core evidence base on
how we help adult and children with
mental and physical health
26 Measure health improvements
through appropriate methods
(including biomarkers)
27 Demonstrate improved health and
wellbeing amongst employees
28 Decrease reliance on NHS through
increased knowledge
29 Co-deliver the Sport England ‘Uniting
the Movement’ strategy to tackle
health inequalities

21 Embed sustainability
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Programmes and services
All our work is designed to enable people to take control of their health and
to enable partners to connect with their communities through knowledge,
engagement and insight.
Beat the Street
Classic

Beat the Street
Compact

Beat the Street
Virtual

Insights

Workplace Health

Eco-Travel

Beat the Street models
There are two delivery models for Beat the Street: Classic where we provide full project
management and evaluation and Compact where Active Partnerships and trusted local partners
can run their own hyper-local version. Beat the Street Classic allows for a longer planning phase to
enable the establishment of insightful research and partner working to set the framework for a
legacy of behaviour change when the game phase is complete. We are building a third model, which
will be an app-only version to scale and deliver the game across the UK and expand overseas.
Behind all the programmes sits a cloud-based platform which combines web, app social, mapping
and content. This engages audiences and empowers them to make change, while also providing
powerful analytical capabilities to provide an understanding of the challenges and opportunities
for physical activity in an area.

“I joined a friend on a Monday
morning to do Beat the Street,
and while the kids are at school,
we have continued to meet on
a Monday morning for a walk.”
Female, aged 40–49
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Insights – the best way to create healthy places is to understand and
work collaboratively
We have developed our know-how and our technology to ensure partners can engage and
understand their audience from a hyper-local to a national level. We have supported some of
the UK’s most prominent organisations, cities, and governments. Our insights team works
collaboratively to connect partners with their communities through engagement, data and
actionable insight that helps in the planning and commissioning of public health and active travel.

Workplace Health – supporting the workplace community
Understanding the value of good health and wellbeing benefits both people and business alike.
Our corporate wellbeing solution is designed to help build awareness and empower employees
with the knowledge and tools to make better health and wellbeing decisions.
We have run a wellbeing programme with HSBC for the past three
years focusing on building resilience across the commercial, legal,
and global IT team.

Eco-Travel – programme to embed active travel

Intelligent Health has successfully worked with over 120 locations and thousands of
schools and workplaces in the UK and has developed a programme to embed active travel
and the importance of the environment using our engagement, knowledge and insight.
The Eco-Travel programme has been commissioned for three years
by Wokingham Borough Council one of the most successful councils
in supporting active travel. This is a hyper-local programme of
education, knowledge sharing and promotion working with schools
and the community. It’s led by a local Steering Group to increase
cross-sector working.
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